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Our Vision 
 
ALL STUDENTS, College and Career Ready 
 

Mission 
 
The mission of George Rogers Clark High School is to create a safe learning environment where Excellence is rooted in skills, knowledge, self-expression and 
personal responsibility.   
 
Belief Statements 
 
The George Rogers Clark High School Staff believes: 

1. student learning is the primary goal of the school 
2. students learn best when they are actively engaged in the learning process 
3. students have a shared responsibility for their own learning 
4. students today will live in a different future and we must prepare them for that future 
5. the collaboration between the home, the school district, the school, and the community has a direct correlation to the quality of the education and the 

experience of each student 
6. challenging expectations and a supportive environment promotes student learning 
7. all students will graduate college and career ready 

 
 

  



 

 

 Needs Assessment 
 

After the KCCT, AYP, and MAP test results were released in September and October of 2011, George Roger’s Clark (GRC) High School staff met to analyze 
the data and make decisions regarding priority needs of the school and its guiding focus for the following year.  Information was collected and shared among 
staff, parents and the SBDM. In addition, GRC High School received a Scholastic Audit February 2011 conducted by the School Improvement Division of the 
Kentucky Department of Education, and an Equity and Culture Assessment in May of 2011 conducted by Dr. Roger Cleveland and his team from Eastern 
Kentucky University.   
The Equity and Culture assessment, data from the Teaching, Empowering, Leading  and Learning (TELL) survey, discussion regarding disproportioned 
discipline data,  KYCID data, formal observations and walk thru were utilized as the premise for establishing GRC’s needs assessment for the 2011-12 
school year.  
Upon board review/approval, this document will be presented to the public via web and a public meeting for feedback and comments.     

 
Goals 

The development of priority needs, goals and strategies were a result of content leads, teachers, SBDM, and administrators during faculty meetings, PLC 
content meetings, data developed, discussed and reviewed by content team leads and teachers to conduct data analysis. To ensure the district and GRC’s 
alignment, board/district goals have been infused throughout GRC improvement plan (e.g. college and career readiness goal.   

 
Evaluation 
 

 The CSIP will be monitored monthly through the Implementation and Impact check in each component to monitor the effectiveness of strategies on 
improving student performance. In addition, GRC will use the NCLB, ACT, KCCT, MAP, and Compass assessment data in addition to walk thru data, 
formative, common assessments, attendance, discipline data to assess effectiveness of programs along with content alignment and instructional congruency 
to common core standards. Student progress toward the goals will be monitored monthly with the assistant principals, content team and academy leads, and 
committee chairpersons, when applicable, of each content and grade level to ensure intentional focus on achievement gaps and overall student 
achievement. CSIP “person responsible” will be required to report out to SBDM three times a year.  Student progress and demographic break down of 
various population groups will be shared during GRC monthly progress monitoring meetings and with the SBDM after each MAP assessment (three times a 
year).   This information will be communicated to the public via website and postings. 

 
Stakeholders 

 
The stakeholders included all council members (see below) and faculty and committee members (see attached). In addition, information gathered thru 
previous years  audits included parents, students, classified staff  and community members of which was taken into consideration when developing GRC 
CSIP. 
SBDM members: Faculty and Staff, Parents and Community members, Students Classified Staff 

  



 

2011-12 Data Analysis Summary (What is our data saying) 

Based on the data reviewed, achievement gaps exist with the following population groups: African American, free and reduced lunch and students with 

disabilities in all core content areas and grade levels (9-12).  A large percentage of these students are scoring in the range of novice/apprentice,  0, 1 and 2s on 

open response, not making benchmark on district interim assessments and not making EPAS college readiness assessment benchmarks which may indicate the 

following: 1). A culture of being data driven to inform decisions regarding instructional practices has not been established at the classroom level, 2). Students 

may be assessed on content that instructionally is not being covered or mastered in the classroom and 3).Instruction is not being differentiated in manners that 

are responsive to meet the individual learning and cultural needs of students. 

• According to the 2011 NCLB AYP Report, George Rogers Clark High School met 6 out of 10 target goals.   

• According to the 2011 Interim Performance Report, 

o  60.70% of the 10th grade students were proficient or distinguished in reading,  

o 51.72 % of the African American students,  

o 49.25% of FARL students  

o 34.48% of students with disabilities were proficient or distinguished in reading.  

• According to the 2011 Interim performance report, 

o 43.64% of eleventh grade students were proficient or distinguished in math, 

o 29.63% African American students, 

o 28.57% FARL students and  

o 18.18% students with disabilities. 

• Based on the 2011 High School graduates college and career Readiness percentage report, GRC currently has 38% of graduating seniors meeting the 
college readiness standards as defined by Senate Bill 1 and 42% with bonus points meeting technical benchmarks. 

• According to the 2011-2012 College and Career Readiness Report, 63% of the 10th graders met the PLAN benchmark in English, 31% in Math, 44% in 
Reading and 23%  in Science. 

 

 



• According to the 2010 College and Career Readiness Report, 

o  47% of the 11th graders met the ACT benchmark in English 

o 23 % in Math 

o 35% in Reading and  

o 17% in Science.  

 
According to the 2011-2012 Fall 9th grade MAP Reading Assessment, 65% of all 9th graders met the on grade level benchmark: 

% Proficient in Reading: 

• 66.2% Whites proficient                        58% African Americans 

• 43% Hispanic                                      43% F/R 

• 40% Disabilities                                    0% LEP 

According to the 2011-2012 Fall 9th grade MAP MATH Assessment, 59% of all  9th graders met the on grade level benchmark: 

% Proficient in Math: 

• 61% Whites proficient                        55 % African Americans 

• 14% Hispanic                                     39 % F/R 

• 8.6% Disabilities                                 33 % LEP 

 

• According to the 2010-2011 Spring 8th grade MAP Reading Assessment, 51% of all 8th graders (current 9th graders) met the on grade level benchmark 

• According to the 2010-2011 Spring 8th grade MAP MATH Assessment, 55% of all 8th graders (current 9th graders) met the on grade level benchmark 

• KYCID data revealed that by June of 2011 there was an increase in referrals for the following behaviors: Defiance/ Disruption 7%, Electronic Device 70% and 
Tobacco by 48%. 

• KYCID data revealed that by June of 2011 there was a decrease in referrals for the following behaviors: Skipping by 45%, Fighting and assaults by 46%  

• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 33% of teachers agreed that teachers have time to 
collaborate with colleagues 



• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 33% of teachers agreed that class sizes are reasonable to 
meet the needs of all students. 

• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 38.5% of teachers agreed that the school environment is 
clean and well maintained.  

• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 31% of faculty agreed that there is an effective process for 
making group decisions to solve problems. 

• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 29.2% of teachers,  agreed that they enforce rules for student 
conduct, 24.7% agreed administrators consistently enforced rules, and 21.3%  agreed students follows rules of conduct. 

• According to the 2011 Kentucky Teaching, Empowering, Leading and Learning (TELL) survey, 36.7% of teachers agreed there is an atmosphere of trust and 
mutual respect in this schools.  

  



DISTRICT MAP DATA 
   

Grade: NINTH 
 

        

Student Groups 
Number of 

Students 

ON GRADE 

LEVEL RIT 
SCORE 

Number of 

Students  ON 

GRADE LEVEL - 
End of Last 

School Year 

 

FALL 2011 

MAP RESULTS 
READING 

WINTER 2011 

MAP RESULTS 
READING 

SPRING 2012 

MAP RESULTS 
READING 

Total in Grade 433 >= 222 224 
 

280 264 
 

Male 212 >= 222 106 
 

136 126 
 

Female 221 >= 222 118 
 

144 138 
 

White 384 >= 222 205 
 

253 244 
 

African American 30 >= 222 12 
 

18 12 
 

Hispanic 13 >= 222 3 
 

6 4 
 

LEP 4 >= 222 
  

0 0 
 

Free/Red Lunch 236 >= 222 82 
 

101 111 
 

Disability 34 >= 222 4 
 

14 14 
 

Student Groups 
Number of 

Students 

ON GRADE 

LEVEL RIT 
SCORE 

Number of 

Students  ON 

GRADE LEVEL - 
End of Last 

School Year 

 

FALL 2011 

MAP RESULTS 
MATH 

WINTER 2011 

MAP RESULTS 
MATH 

SPRING 2012 

MAP RESULTS 
MATH 

Total in Grade 433 >= 234 239 
 

256 258 
 

Male 212 >= 234 121 
 

125 125 
 

Female 221 >= 234 118 
 

131 133 
 

White 384 >= 234 222 
 

234 239 
 

African American 30 >= 234 12 
 

17 14 
 

Hispanic 13 >= 234 3 
 

2 3 
 

LEP 4 >= 234 
  

1 1 
 

Free/Red Lunch 236 >= 234 84 
 

92 112 
 

Disability 34 >= 234 7 
 

3 7 
 

        
 
  



READING 
Spring 
2010 

Fall     
2010 

Winter 
2010 

Spring 
2011

Kindergarten X X 38.1 54.0

1st Grade 41.6 40.7 55.0 56.3

2nd Grade 44.1 42.3 45.4 45.3

3rd Grade 50.5 44.7 59.2 65.3

4th Grade 56.2 48.6 57.0 56.0

5th Grade 62.1 48.6 53.7 64.9

6th Grade 47.0 46.2 43.9 45.8

7th Grade 60.3 42.9 48.9 63.1

8th Grade 48.6 49.0 51.2 57.4

9th Grade X 52.0 68 70.0

NCLB GOAL ##### 100% on Grade Level

MATH 
Spring 
2010 

Fall     
2010 

Winter 
2010 

Spring 
2011

Kindergarten X X 32.0 53.0

1st Grade 46.5 33.1 51.8 50.7

2nd Grade 40.9 47.8 50.9 51.7

3rd Grade 38.3 44.0 49.9 52.1

4th Grade 42.0 45.5 51.0 51.8

5th Grade 43.9 41.1 45.1 50.1

6th Grade 38.3 46.0 51.1 47.8

7th Grade 53.7 40.1 47.4 58.6

8th Grade 50.4 51.0 52.9 61.6

9th Grade X 47.0 57.0 58.0

NCLB GOAL ##### 100% on Grade Level
  

Spring 
2011 

Fall     
2011 

Winter 
2011 

Spring 
2012 

Fall     
2012 

Winter 
2012 

54.0 X X       

56.3 53.5 45.1       

45.3 73.3 62.6 
 

  
 

    

65.3 53.6 58.3       

56.0 62.3 66.5       

64.9 56.6 59.5       

45.8 51.1 56.6       

63.1 51.4 54.2       

57.4 47.7 50.8       

70.0 64.5 61.0       

100% on Grade Level 100% on Grade Level 100% on Gr Level

Spring 
2011 

Fall     
2011 

Winter 
2011 

Spring 
2012 

Fall     
2012 

Winter 
2012 

53.0 X         

50.7 29.7 53.5       

51.7 57.5 64.8 
 

  
 

    

52.1 47.3 44.2       

51.8 48.4 52.2       

50.1 48.3 48.5       

47.8 43.9 50.8       

58.6 46.4 48.8       

61.6 49.3 47.6       

58.0 59.0 59.6       

100% on Grade Level 100% on Grade Level 100% on Gr Level

Winter 
 

100% on Gr Level 

Winter 
 

100% on Gr Level 



Contributing Factors: 

• Creation of a caring, nurturing environment that is culturally responsive to the unique learning needs of all students 

• Leadership ensuring staff members accept their roles and responsibilities in improving student achievement and hold them accountable for the success or 
failure of each and every student 

• Leadership needs to lead school staff in using student performance data as a basis for making sound decision making 

• Teachers need to use data to inform instructional practices 

• Lack of consistency in teaching a curriculum that is rigorous, intentional and aligned to state, and local standards to all students.  

• Tasks (i.e. classroom assignments and homework) are not congruent to standards. 

• Lack of consistency in the use of multiple evaluations and assessment strategies to continuously monitor and modify instruction to meet the student needs 

and support proficient student work.  

• Lack of consistency in providing an instructional program that engages all students by using effective, varied, and research-based practices to improve 

student achievement. 

• Lack of consistency in operating as an effective learning community that supports a climate that is conducive to performance excellence.  

• All students and staff are not held to high expectations.  

• Curriculum gaps in math at the high school level. 

• A lack of focus on building positive relationships with students and their parents. 

 
  



 

Comprehensive School Improvement Plan 
 

Action Component ___Academic Performance   District Name ______Clark__________  Component Leader ____Bolen, Keene, Thompson 
 

School Name ______George Rogers Clark        Date ____11/1/2012______ 
 
  

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, 
N 

Progress 
Statement 

School leadership will facilitate teacher creation 
of a student coaching to proficiency plan that 
focuses upon targeted students in all assessed 
areas. 

Implementation: 
Creation of a school-wide plan for 
proficiency 

Bolen 
Keene 

Columbia 
Thompson 
Lanham 
Content 
leads 

01/01/2012 
to 

On-Going 

N/A N/A I  

Short-Term Measures of Success: 
Increased proficiency on mastery checks 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

School leadership will monitor and ensure that 
CRS classes, Striving Readers, Cardinal Lab 
and Second Chance classes are using research 
based interventions and instructional strategies 
to increase targeted skills in reading and math. 

Implementation: 
Teacher Professional Development 

Bolen 
Keene 

Thompson 
Lanham 
Howard 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased student proficiency 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

A professional development that focuses on 
Level I RTI classroom interventions will be 
provided to all staff and administrators along 
with an overview of the CRS classes, Cardinal 
Lab and the Second Chance Program 

Implementation: 
Development of common units of study 

Thompson 
Howard 

Siedentoph 
Bellamy  

01/01/2012 
to 

05/01/2012 

N/A  I  

Short-Term Measures of Success: 
Increased student proficiency 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

  



School leadership will facilitate teacher 

development of a common definition of rigor, 

relevance, relationships and authentic student 

engagement. 

Implementation: 
Development of common units of study 

Bolen 
Keene 

Columbia 
Thompson 
Lanham 

 

01/01/2012 
to 

05/01/2012 

N/A  IP  

Short-Term Measures of Success: 
Increased student proficiency 

Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

Teachers will receive training and support in 
developing common and formative 
assessments that accurately measure student 
achievement and are aligned with Quality Core 
and new content standards 

Implementation: 
Creation of common assessments  

Bolen 
Keene 

Thompson 
Content 
leads  

01/01/2012 
to 

On-Going 

N/A  IP  

Short-Term Measures of Success: 
Teachers teaching to mastery and an 
increase in student proficiency. 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

Teachers will continue to create and revise new 
common assessments for each unit that mirror 
the new “EOC” Assessments in Eng I, Eng II, 
Eng III, Int. Science, Biology, Chemistry, Alg I, 
Alg II, Geometry, Civics, W Civ and US History. 

Implementation: 
Create common units of study 

Bolen 
Keene 

Thompson 
Content 
leads 

01/01/2012 
to 

On-Going 

N/A  IP  

Short-Term Measures of Success: 
Student proficiency on EOC exams 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

Common Assessments will be given at the end 
of each identified unit and analyzed at 
department/team PLC meetings.  The results 
will be presented monthly to the SBDM Council.  
The focus of the meeting will be to evaluate 
student progress and reflect/revise instructional 
efforts 

Implementation: Common assessments 
analyzed through master checks 

Content 
leads  
Bolen 
Keene 

Thompson 
Howard 

 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Focus on student achievement and 
increase in proficiency on mastery 
checks,  
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

Content leads will present student progress 
data to school leadership at monthly GRC 
Content-Progress Monitoring Meetings 

Implementation: 
SBDM presentation 

Content 
leads  
Bolen 

  

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased proficiency on mastery checks 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 



School leadership will monitor implementation 
of curriculum that is aligned to state and local 
standards through classroom observations, 
instructional rounds, unit plans, mastery checks, 
and assessments 

Implementation: Adoption of Quality Core 
curriculum 

Bolen 
Keene 

Columbia 
Thompson 
Lanham 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increase in proficiency in Mastery Checks 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

School leadership will create a master schedule 
that allows for the teaming of core teachers in 
the 9th, 10th and 11th grades.  This common 
planning will allow for weekly team meetings to 
discuss student achievement and the mastery 
of standards. 

Implementation: 
Revise Master schedule 

Bolen/Osborn 07/01/2012 
To 

08/01/2012 

N/A  I  

Short-Term Measures of Success: 
Creation of common planning to allow 
teacher collaboration and work analysis 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

School leadership will attend grade level team 
meetings each week to monitor student 
achievement 

Implementation: 
Student achievement meetings 

Bolen 
Keene 

Thompson 
Lanham 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased student proficiency on mastery 
checks 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

School leadership will ensure that all students 

have equal access to and are enrolled in 

common academic core classes 

Implementation: 
Revised master schedule 

Bolen  
Counselors 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increase AP class enrollments 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

School leadership will conduct weekly learning 
walks to monitor instruction and ensure that a 
rigorous curriculum is being taught 

Implementation: 
Scheduled walk-throughs 

Bolen 
Keene 

Thompson 
Lanham 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increase in mastery check proficiency 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

  



School administration, counselors and teachers 
will develop a plan for the implementation and 
monitoring of the ILP in grades 9-12.  The plan 
will include a component for parent and student 
involvement. 

Implementation: 
Advisor advisee program created 

Bolen 
Keene 

Thompson 
Lanham 
ILP Crd 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
90% completion rate for the ILP 
Long-Term Measures of Success: 
ILP completion, improved attendance, 
reduced retention and improved college 
readiness rates 

School leadership in partnership with teachers 
and stakeholders will develop an Advisor-
Advisee program built around the ILP, character 
education and college/career readiness for 
implementation in 2011-12 

Implementation: 
Creation of a viable advising program 

Bolen 
Keene 

Thompson 
Counselors 
ILP Crd 

01/01/2012 
to 

On-Going 

N/A  IP  

Short-Term Measures of Success: 
Implementation and student/teacher 
engagement 
Long-Term Measures of Success: 
Improved attendance, discipline, reduced 
retention and improved college readiness 
rates 

SPED staff will receive continued training in co-
teaching techniques and will be embedded 
within their respective core content department 
PLC’s 

Implementation: 
Teachers participating in training 

Bolen  
Howard 

01/01/2012 
to 

05/30/2012 

$500 
 

PD funds I  

Short-Term Measures of Success: 
Collaboration  
Long-Term Measures of Success: 
SPED meeting proficiency 

To promote greater college readiness, GRC will 
continue to administer the PLAN test to all 9th 
graders during the September PLAN test 
window for sophomores 

Implementation: 
PLAN administered to 9th 

Bolen 
Keene 

Thompson 
Osborn 

09/01/2012 
To 

09/30/2012 

$600
0 

 I  

Short-Term Measures of Success: 
Increased performance on 10

th
 grade 

PLAN 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

9th grade PLAN test data will be used to develop 

classroom interventions targeting low 

performance areas.  Teachers will maintain 

formative data folders on each child to track 

progress. 

Implementation: 
PLAN administered to 9

th
 

Interventions developed 

Bolen 
Keene 

Thompson 
Osborn 
Academy 

Team leads 

11/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased performance on 10

th
 grade 

PLAN 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

  



To promote greater college readiness, GRC will 
continue to administer the TCA, mock ACT test 
to all 11th & 12th graders during the September 
PLAN test window for sophomores. 

Implementation: 
TCA administered September 

Bolen 
Keene 

Thompson 
Osborn  

09/01/2011 
To 

09/30/2012 

$24,000  I  

Short-Term Measures of Success: 
Student use of Triumph tutorial program 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

TCA test data will be used to place students in 
an individualized tutorial program with the goal 
of raising their ACT subscores.  Students will 
have the ability to retest throughout the year to 
measure and monitor their individual growth. 

Implementation: 
Administration of Triumph test 

Bolen 
Keene 

Thompson 
Osborn 

11/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
 
Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

To strengthen student skills in Language Arts 

and student performance in Science on the 

PLAN and ACT, the 10th grade English teachers 

will collaborate with the Biology teachers to 

develop student lead research topics.  The 

experimentation will be conducted in the Biology 

classroom and the English classrooms will 

produce the written report narrative. 

Implementation: 
Development and implementation of 
research topic 

Sophomore 
English & 
Biology 
Teachers 

 
Content 
Leads 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased proficiency of mastery checks. 

Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

To strengthen student skills in Language Arts 
and student performance in Reading on the 
PLAN and ACT, the 11th grade English teachers 
will collaborate with the US History teachers to 
develop cross-disciplinary units on 
argumentative research topics.  The 
experimentation will be conducted in the Biology 
classroom and the English classrooms will 
produce the written report narrative. 

Implementation: 
Development of cross-disciplinary units 

Junior 
English & 
US History 
Teachers 

 
Content 
Leads 

01/01/2012 
to 

On-Going 

N/A  I  

Short-Term Measures of Success: 
Increased proficiency on Mastery checks 

Long-Term Measures of Success: 
Improved college readiness rate and an 
increase in students meeting ACT 
benchmarks 

 

  



Comprehensive School Improvement Plan 
 

Action Component ___Academic Performance/ Special Education.   District Name ______Clark__________ Component Leader ____D Howard 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
Priority Need   Goal (Addresses the Priority Need) 

 
Our 2011 data on achievement test included the following: 

Reading: 32.26% of Special Needs Students Scored Proficient or Distinguished 

(19.35% in 2010) 

Math: 28% of Special Needs Students Scored Proficient or Distinguished 

(22.22% in 2010) 

Science: 9.52% of Special Needs Students Scored Proficient or Distinguished  

(15.15% in 2010) 

Social Studies: 9.52% of Special Needs Students Scored Proficient or 

Distinguished  (12.12% in 2010) 

In 2012, our combined percentage of proficient and distinguished students on  
state assessment will include the following: 
 
A 20% point increase in all EOC areas: 

• English II – 52.26% 
• Algebra II – 48% 
• Biology – 29.52% 
• US History – 30% 

 
 Growth in all areas between the PLAN scores in 2010 and the ACT scores in 
2012 that meets the national average. 

Causes and Contributing Factors Objectives with Measures of Success 
 

1. The GRC special education department had students select proctors do 
live scoring of the common assessments during the second half of the 
year in math and reading.  However, this was not utilized in science and 
social studies and was only done the 2

nd
 semester. 

2. Our Self-Study indicated that we do not have an adequate systematic 
way of analyzing student work samples to inform instruction, assess 
student progress across all areas, utilize innovative research-based 
hands-on instruction, and re-teach the content curriculum standard or 
skill.  

3. Our Self-Study indicated that our Special Needs Students were more 
likely to spend time out of the classroom as compared to other same 
age students due to absences for things such as Suspension, ISAP, 
PASS, detention, hallway, or principal’s office. 

1. Student selected proctors will be assigned by November and will be 
used to provide Accommodations for all Content Mastery Checks in the 
4 EOCs. 

 
2. By December 2011, Mastery Checks will show 30% (Eng.II/Alg.II) and 

15% (Bio./US. Hist.) of students meeting mastery on the content 
checks. 

 
4. By February 2011, Mastery Checks will show 40% (Eng.II/Alg.II) and 

25% (Bio./US. Hist.) of students meeting mastery on the content 
checks. 

 
5. By April 2011, Mastery Checks will show 50% (Eng.II/Alg.II) and 30% 

(Bio./US. Hist.) of students meeting mastery on the content checks. 

  



Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Special education.   District Name ______Clark__________ Component Leader ____D Howard 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 

 

 
Activity 

 
Measure Responsible 

Person 
Start/End 

Date 
Cost Fund 

Source 
I, P, N Progress 

Statement 

 
 
Students Select Proctor at EOC 
KICK OFF HORSE PARK Field Trip 

Implementation: 
GRC will have Special education student attend a field trip to 
reinforce the importance of the End Of Course Assessments and 
select which proctor they want to work with for the rest of the 
year in Mastery Checks, EOC tests, and the ACT test. 

Special 
Education Staff 

D Howard 

10-2011 
6-1-2012 

0 Na I Students and 
proctors have 
been paired 

Short-Term Measures of Success: 
Increased proficiency on Mastery Checks 

Long-Term Measures of Success: 
Proficiency as measured by Mastery Checks and the  EOC 
Assessment 
 

 Proctors reinforce and teach 
students how to utilize their 
Accommodations through Live 
Scoring and Individual Sessions 
with their testing Students 

Short-Term Measures of Success: 
Increased proficiency on Mastery Checks 

Special 
Education 

Testing Proctors 
D Howard 

11-1-2011 
6-1-2012 

0 na  Scoring 
sessions began 

in December 
with midterm 

exams in EOC 
classes 

Long-Term Measures of Success: 
Proficiency as measured by Mastery Checks and the  EOC 
Assessment 

    

 
  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Special education.   District Name ______Clark_________ Component Leader ____D Howard 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

 

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund Source I, P, N Progress 
Statement 

Full Implementation of PASS 

(Proactive Approach to School 

Success) 

Target High Risk Special Education and Returning 

Day Treatment Students to insure academic 

success and increased time in class. 

Misty 

Epperson 

8-12-11 

6-1-12 

Instructional 

Assistant 

 

 

 

 

Board I Pass has been 
fully 

implemented 

Monitor: 
Through the collection of Progress Monitoring Data 

Short-Term Measures of Success: 
Mid-term In class data, and improved Decrease in 
discipline referrals 

Long-Term Measures of Success: 
End Year In class and Discipline data. Students are 
in classroom setting with minor discipline referrals 

ACT Quality Core Planning, Mastery 
Checks, and Curriculum 
Implementation 

Teachers are meeting in PLC’s to plan for content 
standard and utilize Mastery Checks to ensure 
student’s Mastery of the content standard and/or 
skill mastery. 

Special 
Education 
Team and 
Individual 
Proctors 

11-1-2011 
6-1-2012 

0 0 I PLC meetings 
ongoing 

Monitor: Eng. – Student success will be analyzed by 
the following: 
Eng - Davies/Harrison 
Bio. - Chamberlain 
Alg II - Choi 
 US History - Wilcox 

Short-Term Measures of Success: 
Mastery Checks, Increases in student proficiency on 
mastery checks and   MAP Scores 

Long-Term Measures of Success: 
EOC Assessment/ Mastery Checks. Proficiency on 
Master Checks, EOC assessments, and increased 
college readiness ratio 
 

 

  



Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Mathematics   District Name ______Clark_______ Component Leader ____Ruthanne Sharrock 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

Priority Need   Goal (Addresses the Priority Need) 
 

1. The 2011 KCCT data report showed the following sub-populations of 
juniors scoring at the proficient level or above: 

• Males:  40% 
• Females: 49% 
• African Americans: 30%  
• Free/Reduced Lunch: 29% 
• Disability:  19% 

 
2. The 2011 KCCT date report showed the following sub-populations of 

juniors scoring at the novice level: 
 

• Males: 21% 
• Females: 19% 
• African Americans: 33% 
• Free/Reduced Lunch: 32% 
• Disability: 52% 

 
3. For math, 24.6% of the exiting 2011 senior class was reported as being 

College & Career Ready. 

The 2012 test data will show a 10% increase in proficiency: 
• Males:  total of 50% proficient or above 
• Females: total of 59% proficient or above 
• African American:  total of 40% proficient or above 
• Free/reduced lunch:  total of 39%  proficient or above 
• Disability: total of 29% proficient or above 
• Continued growth on the ACT and PLAN test 

 
The 2012 test data will show a 10% decrease in novice: 
 
 

• Males: 11% 
• Females: 9% 
• African Americans: 23% 
• Free/Reduced Lunch 22% 
• Disability: 42% 

 
Align units and common assessments with new standards and Quality Core. 

Causes and Contributing Factors Objectives with Measures of Success 
 

• Students have had limited exposure to rigorous timed tests 
• Study and test taking skills/strategies need reinforcing 
• Rigorous tests require reading comprehension skills 
• There is no organized tutoring services available to students 
• Some students do not have the support/materials/tech at home 
• Lack of teacher resources, including textbooks for students 
• New math standards implemented this school year 
• New testing system powered by Quality Core to be introduced this year   
• End of Course (EOC) are new this year for Algebra 1, Geometry, and 

Algebra 2 
• There is not a math department-wide communication process in place 

to keep students and parents informed about the new standards, testing 
practices/strategies and EOCs  
 

 
1. The 2012 ACT math scores will increase from 18.7 to 19.2.  The 

College & Career Ready math percentage will increase from 24.6% to 
34.6%. 

 
2. Algebra 1, 2 and Geometry units and common assessments will be 

created that are aligned with the new standards and Quality Core.  
Mastery assessments will be designed as well as timed tests to assist 
students in test taking. 

 
3. Increase the level of communication with school, students and home. 

 
 
 

 



Comprehensive School Improvement Plan 
 

Action Component Academic Performance/ Mathematics   District Name ______Clark________ Component Leader ____Ruthanne Sharrock 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

Objective # 1   Increase PLAN, ACT , and College and Career Ready Scores/Percentages 

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress Statement 

For Algebra 1, Algebra 2, 
Geometry: 
  Create & Implement: 
     Mastery Checks 
     Timed Testing 
     Rigorous testing 

Implementation: 
PLC’s to discuss alternate ways to check for 
mastery, time and determining rigor 

Math dept School 
year 

n/a n/a I  

Short-Term Measures of Success: 
Student improvement on Common 
Assessments and Mastery Checks 
Long-Term Measures of Success: 
Increased college readiness rate and the 
number of students meeting benchmark. 

ESS Tutoring 
 
Review Friday’s 

Implementation: 
Program designed, criteria developed for 
participation 

Administration 
Math dept 
 

Jan. 
2012- --
ongoing 

$25 an 
hour per 
teacher 

 
 

ESS I  

Short-Term Measures of Success: 
Student improvement on Common 
Assessments and Mastery Checks 
Long-Term Measures of Success: 
Increased college readiness rate and the 
number of students meeting benchmark. 

Saturday tutoring 
 
ACT Prep 
 
Topic classes (i.e.: how to 
use the calculator; study 
skills, test taking strategies) 

Implementation: 
Create class; recruit 

Admin. 
Math Dept 

Jan 2012 
–-prior to 

a 
national 
ACT test 
and the 
school’s 
test in 
March 

$25 an 
hour per 
teacher 

for 
planning 

and 
teaching 

ESS I  

Short-Term Measures of Success: 
Student improvement on Common 
Assessments and Mastery Checks 
Long-Term Measures of Success: 
Increased college readiness rate and the 
number of students meeting benchmark. 

 
  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Mathematics   District Name ______Clark_________ Component Leader ____Ruthanne Sharrock 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

Objective # 2   Creation of End Of Course Units and Common Assessments 

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress Statement 

For Algebra 1, Algebra 2, 
Geometry: 
 
Create units that are 
standards based, and aligned 
with the Quality Core 

Implementation: 
Each course will devise a plan to design units 
and common assessment that are aligned. 
 

Math dept Dec 
2011- --
on going 

n/a n/a I  

Short-Term Measures of Success: 
Students taught using units aligned to Quality 
Core 
Long-Term Measures of Success: 
Student performance on EOC exams will 
improve. 
College readiness rate will improve as more 
students meet benchmark 
 
 
 
 
 

For Algebra 1, Algebra 2 and 
Geometry: 

• Create alternate 
mastery checks. 

• Implement mastery 
checks. 

• Implement timed 
testing. 

• Implement rigorous 
test questions. 

Implementation: 
Teachers will work in PLCs to devise, 
analyze, and revise Mastery Checks 

Math dept School 
year 

n/a n/a I  

Short-Term Measures of Success: 
Students will take exams modeled after the 
Quality Core and EOC exams 
Long-Term Measures of Success: 
Student performance on EOC exams will 
improve. 
College readiness rate will improve as more 
students meet benchmark 
 
 
 
 

  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Mathematics     District Name ______Clark_____ Component Leader ____Ruthanne Sharrock 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

Objective # 3  Increase Parental involvement and Communication 
Activity 

 
Measure Responsible 

Person 
Start/End 

Date 
Cost Fund 

Source 
I, P, N Progress Statement 

Inform all stakeholders 
about class news, upcoming 
assignments, and needed 
information. 

Implementation: 
Teachers would collect and create an e-mail 
distribution list 
 

each math 
dept 
teacher 

Dec 2011 
– on 
going 

n/a n/a I  

Short-Term Measures of Success: 
e-mail distributed 
 
Long-Term Measures of Success: 
Increased parental involvement and 
communication 
 
 
 

Community Forum to inform 
parents and answer 
questions regarding math 
curriculum, testing, grading, 
and EOC’s 

Implementation: 
Develop agenda, advertisement, letter, and 
newsletter to send out 

Math dept 
Admin. 

Counselors 

Sometime 
in the 
2011-
2012 
school 
year 

Advertisement 
Refreshments 

Gen. 
Funds 

I  

Short-Term Measures of Success: 
Community forum held 
 
Long-Term Measures of Success: 
Increased parental involvement and 
communication 

Create and distribute a math 
newsletter. 
For the purpose of: 
Department news 
Testing information 
Testing tips 
Study strategies 

Implementation: 
Decide content, & layout 

Math dept 
 

Mail through 
FYRS 

 
 

monthly n/a n/a I  

Short-Term Measures of Success: 
Publication and distribution newsletter 
Long-Term Measures of Success: 
Increased parental involvement and 
communication 

 

 

  



Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Science   District Name ______Clark__________  Component Leader ____Chad Rader 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
Priority Need   Goal (Addresses the Priority Need) 

 
According to the ACT report the average science score on the ACT is a 19.1.  
Currently only 16.7% of our students are reaching the ACT benchmark for the 
science exam. 
 
The 2011 KCCT data report showed the following sub-populations of juniors 
scoring at the proficient level or above: 
 

• African Americans: 18.5% 
• Free/Reduced Lunch:  21% 
• Disability:  9.5% 
• Males: 41% 
• Females: 34% 

 
The 2011 KCCT data report showed the following sub-populations of juniors 
scoring at the novice level: 
 

• African Americans: 30% 
• Free/Reduced Lunch: 35% 
• Disability: 71% 
• Males: 21% 
• Females: 22% 

The science department will increase the student average on the science portion 
of the ACT by .5 points.  Raising this average to 19.6 
 
 
The science department will increase the percentage of students that meet the 
science benchmark by 10%.  Raising the overall percentage of students to reach 
the science benchmark to 26.7%. 
 

• The 2012 test data will show a 10% increase in proficiency: 
• African Americans:  28.5% 
• Free/Reduced Lunch:  31% 
• Disability:  19.5% 
• Males:  51% 
• Females:  44% 

 
The 2012 test data will show a 10% decrease in novice: 
 

• African Americans: 20% 
• Free/Reduced Lunch: 25% 
• Disability: 61% 
• Males: 11% 
• Females: 12% 

Causes and Contributing Factors Objectives with Measures of Success 
 

1. Students lack test taking skills and vocabulary knowledge. 
2. Students lack background information in graphical analysis. 
3. Students lack data interpretation skills. 
4. Teachers need professional days to plan implementation of Quality 

Core program. 
5. Students who do not perform well on mastery checks need 

interventions led by a trained facilitator in each area of science. 
 

• Increase the 2012 ACT Science scores from 19.1 to 19.6. 
 

• Increase the percentage of students meeting the science benchmark by 
10% from 16.7% to 26.7%. 

 
• Biology, Chemistry, and Physics units and mastery checks will be 

created that are aligned with common core standards and Quality Core.  
Mastery assessments will be designed as well as timed to assist 
students in test taking. 

  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ Science   District Name ______Clark__________ Component Leader ____Chad Rader 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
 

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress 
Statement 

Students will perform six 
common labs that will 
include data collection 
and analysis that is similar 
to ACT and EOC. 

Implementation: 
Labs are written and ready for 
students to use. 

All science 
teachers. 

 Cost of lab 
materials. 

Science 
department 

funds. 

I  

Short-Term Measures of Success: 
Labs are implemented and teachers 
are comparing data analysis from 
various classes 
Long-Term Measures of Success: 
Increased student proficiency on 
mastery checks and improved college 
readiness rate. 
 

Students will develop 
knowledge of EOC and 
ACT-like questions.  
These questions will 
mimic EOC and ACT-like 
questions both in difficulty 
and in time constraints. 

Implementation: 
Chapter/Unit common assessment 
will be implemented and written to 
mimic EOC and ACT tests  

All Science 
Teachers 

 Cost of 
ordering 

quality core 
for test 

bank and 
instructional 
materials. 

 I  

Short-Term Measures of Success: 
A baseline will be created this year 
once the unit tests are created.  
Realizing what topics students are 
not performing well on teachers will 
alter lesson plans to improve  
Long-Term Measures of Success: 
Increased student proficiency on 
mastery checks and improved college 
readiness rate. 
 

  



Instruction on how to 
appropriately answer 
constructed response 
questions. 

Implementation: 
Classroom Instruction on ways to 
answer constructed response. 
Questions 

All Science 
Teachers 

 0  I  

Short-Term Improved student 
performance on in-class constructed 
response questions. 
Long-Term Measures of Success: 
Increased number of students scoring 
proficient and meeting benchmark in 
science. 

PLC meetings to ensure 
implementation of a 
rigorous, aligned 
curriculum.  Monitor the 
use of learning targets, 
classroom activities, 
formative, and summative 
assessments. 

Implementation: 
Organize PLCs focused upon 
analyzing student achievement 

All science 
teachers. 

  Science 
department 

funds. 

I  

Short-Term Measures of Success: 
Comparison of results with other 
science teachers to ensure mastery. 
Evaluation and analysis of data to 
ensure increase in proficiency. 
Long-Term Measures of Success: 
Increased number of students scoring 
proficient and meeting benchmark in 
science. 

Review Friday Concept 
Extra support in areas of 
need. 

Implementation: 
Students grouped by need 

All Science 
Teachers 

   I  

Short-Term Measures of Success: 
Improved student performance on 
Mastery Checks. 
Long-Term Measures of Success: 
Increased number of students scoring 
proficient and meeting benchmark in 
science. 

Use of daily vocabulary 
words to allow students to 
develop the necessary 
verbage to perform on 
EOC and ACT questions. 

Implementation: 
Vocabulary list created 

All Science 
Teachers 

 0  I  

Short-Term Measures of Success:  
Students are able to define, explain 
and use various scientific 
terms/definitions correctly 
Long-Term Measures of Success: 
Students are able to comprehend all 
questions on EOC and ACT-like 
tests. 

 

  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ English    District Name ______Clark__________ Component Leader ____Jason Williams 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
Priority Need   Goal (Addresses the Priority Need) 

 
 
Based on data from the 2010-11 Interim Performance report, GRC teachers 
need to more effectively prepare students need to more effectively prepare for 
success when taking the writing on-demand assessment. The data shows the 
12th grade students performed below proficiency:  
 

• 61.26% of all students  
• 52% female  
• 69% males  
• 80% of African American  
• 96% of Students w/ Disabilities (48% at NOVICE) 
• 75% of student on FARL  

 

Increase student performance on the writing on-demand assessment by 
36.07% (135 students) to include of all students population and close 
achievement gaps, by diagnosing and providing in-class intervention services to 
close academic gaps. 
 
 

 
 
 
 
 
 
. 

Causes and Contributing Factors 
• Objectives with Measures of Success 

 

 
• GRC  students are not sufficiently prepared for the argumentative 

writing skills needed for college/career readiness. The on-demand 
assessment focus has changed to stress argumentative writing, to 
reflect college and career readiness. 

• Teachers need to more effectively prepared students by of ensuring 
mastery of content standards before moving forward with different 
content 

• Lack of data analysis to identify target students and provide 
differentiation and in-class interventions strategies 

 
• Highly effective teachers are not systemically assigned to students with 

the greatest need 
 

• All students will be taught and evaluated on at least three of the 
argumentative modes.  Teachers will include both on-demand and 
process-based writing in these assignments and assessments for 
exposure and practice. 

• Teachers will check for mastery of content standard for EACH student, 
100% of the time and intervene when necessary 

•  Decrease the number of “all students” population scoring at novice by 
8% (30.16 students include all populations groups thus percentage may 
be higher for A-A, FARL, Disabilities).  

• Increasing the number of students scoring P/D in the area of on-
demand writing by 36.07% (approx. 135 students) to include greater 
percentage increase for population where achievement gaps exist. 

• Assign most effective teachers with students to the greatest needs. 

 
  



 

Comprehensive School Improvement Plan 
 

Action Component ___ Academic Performance/ English   District Name ______Clark__________ Component Leader ____J Williams 
 

School Name ______George Rogers Clark        Date ____11/1/11______ 
 
  

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress 
Statement 

Provide and monitor the 
fidelity of implementation of 
argumentative writing and 
modes among the English 
Department staff each of the 
modes.  
 
Students will practice multiple 
modes of argumentative 
development (process, 
definition, comparison-
contrast, and cause-effect.) 
both in process-based and 
with on-demand writing 

Implementation: 
Document or web-based instruction on 
argumentative writing 

J. Williams 
Kerber 

11/15/11 N/A N/A I  

Short-Term Measures of Success: 
Teachers using argumentative writing techniques 
in classroom. Students practicing argumentative 
writing employing the various modes 
Long-Term Measures of Success: 
Increased Number of students scoring proficient 
and meeting the ACT benchmarks 

Provide all English teachers 
with instruction on creating 
argumentative writing 
prompts.  Teachers will use 
Literacy Design Collaborative 
(LDC) methodology and 
provide students with 
meaningful feedback. 

Implementation: 
PD on the literary design collaborative 

TBD – 
English DILT 

Team 
members. 

1/3/12   I  

Short-Term Measures of Success: 
Teachers using the LDC method for classroom 
instruction. Students receiving meaningful 
feedback 
Long-Term Measures of Success: 
Increased Number of students scoring proficient 
and meeting the ACT benchmarks 

  



Department wide discussion 
and review of writing 
assignments/assessments 
being taught using the 3 
modes. (Can be additions to 
the existing units or also 
taught through constructed 
response instruction).  

Implementation: 
Start checking at PLC Meetings 
 

Jason 
Williams 
(Check 

grade-level 
progress 
each 

meeting) 

12/13/11 
(or next 
PLC 
date) 

  I  

Short-Term Measures of Success: 
Completion of 3 written assignments 
Long-Term Measures of Success: 
Increased Number of students scoring proficient 
and meeting the ACT benchmarks 

Training on and engagement 
in data analysis of student 
work to inform instructional 
practice, enabling students to 
have greater success at 
mastery. 

Implementation: 
Teacher’s ability to product data of number and 
names of students meeting mastery of content 
standards as well as those not meeting mastery. 

      

Short-Term Measures of Success: 
Documented evidence of researched based 
strategies to assist students’ master content 
standards and evidence multiple opportunities 
provided for students to demonstrate mastery. 
Long-Term Measures of Success: 
Increased Number of students scoring proficient 
and meeting the ACT benchmarks 

  



Comprehensive School Improvement Plan 
 

Action Component ___Reading District name ______Clark__________  Component Leader ____Fred Kerber 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
Priority Need   Goal (Addresses the Priority Need) 

 
The priority need is to increase the percentage of student performing at P/D 
while closing achievement gaps in reading. The  reading performance of 10

th
 

graders tested in 2010-11 shows that the following scored below P/D: 
 

• 39% all students of 433 tested 
• 30% females of 208 tested 
• 48% males of 225 tested 
• 52% African Americans of 31 students tested 

• 19% G/T of 128 students tested 
• 50% of FARL of 203 students tested 
• 66% of SWD of a number not of sufficient size 

 
Based on the 2011 IPR, the reading open-response question itemization                   
( B,0,1,2,3,4,)   data proves a  priority need is to increase students ability to 
score 3’s and 4’s(probability of being proficient/distinguish) while closing 
achievement gaps in the following areas: 
 

• 60%  below P/D in Developing understanding 
• 65%    “          “     “ Interpreting text 
• 68%    “          “     “ Critical stance, being the lowest scoring category  

 
The 2011 IPR reading disaggregation indicates the need to move 17.67% 
(approx. 77 students to include all population) from “ Apprentice High” to 
Proficient.   
 
Eliminate all (5%/approx. 21.65 students) novice scores in the area of reading, 
especially in the populations of African American students whereby 13% (4 
students) of 31 students tested scored novice and 21% (approx. 2) students of 
SWD a  population whose number are not of sufficient size (10 or less) to be 
included on the IPR. 
 
 
By the next assessment cycle, GRC needs to  move student % of students 
scoring 2’s in the below areas to 3’s and 4’s to increase probability  of being 
proficient and distinguished in the areas of: 
 

• Developing understanding by 47%  
• Interpreting text by 47% 
• Critical stance by 43% 

Causes and Contributing Factors Objectives with Measures of Success 
 

• Most teachers inability and apprehension of teaching reading across the 
curriculum strategies  

• Lack of data analysis to determine the reading achievement levels of 
each student, target individual students to provide intervention and 
differentiated instruction, lots of whole group instruction. 

• Insufficient instructional practice on how to successfully respond to 
ORQ which is included in the Constructed Response segment 

• Lack of ensuring mastery of content standards and concepts before 
moving forward with different content 

• lack of consistant progress monitoring 
• Highly effective teachers are not systemically assigned to students with 

the greatest need 

• Increase teacher ability to reading across content areas by 100% by fall 
of 2012 

• Increase the number of teachers by 100% utilization of data analysis 
with in-class assignments, school, state and national level data points to 
inform instructional practices. 

• Improve critically evaluative reading scores by 10% as measured by 
End of Course test and by school common assessments. 

• Teachers MUST check for mastery of content standard for EACH 
student 100% of the time 100% of days and intervened if not mastered  

• Assign students with the greatest need to the most effective teachers 
100% of the time. 

 
 
  



 

Comprehensive School Improvement Plan 
 

Action Component ___Reading    District Name ______Clark__________  Component Leader ____Fred Kerber 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 
 

Activity 
 

Measure Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress 
Statement 

 
Instruct all students in critically 

evaluative (critical stance), 

interpreting text and developing 

understanding reading skills. 

Implementation: 
Teachers will prepare lessons in the 
classroom. 

9
th
-11

th
 grade 

English teachers 
 

Aug. 
2011-

May 2012 

Quality 
Core 

 

I  

Short-Term Measures of Success: 
Improve performance on common 
assessments. Students will be able to 
use critical evaluative skills. 
Long-Term Measures of Success: 
Increased number of students 
meeting the CRS benchmark in 
English and reading. 
 

 
Instruction in how to answer 
constructed response questions. 
And open response question that 
are included in the CR 

Implementation: 
Classroom instruction 

 
9
th
-11

th
 grade 

English teachers 

 
Aug. 
2011-

May 2012 
Ongoing 

 
Quality 
Core 

 

I  

Short-Term Measures of Success: 
Improve performance on common 
assessments. Students will be able to 
respond to constructed response 
question 
Long-Term Measures of Success: 
Increased number of students 
meeting the CRS benchmark in 
English and reading. 

  



Provide student with multiple 

opportunities to achieve mastery of 

content standard and provide 

multiple interventions, analyze 

students work to improve inform 

instructional practice to improve 

student performance on check point 

common assessments. Improve 

performance on common 

assessments. Students will be able 

to respond to constructed response 

question as a level or 3 or higher 

Improve performance on common 

assessments. Students will be able to 

respond to constructed response 

questions. Students will be able to 

accurately self score their work 

 
9
th
-11

th
 grade 

English teachers 
 
 
 
 
 
 
 
 
 
 
 

 
Aug. 

2011-

May 2012 

Ongoing 

 
Quality 
Core 

 

I  

Improve performance on common 
assessments. Students will be able to 
respond to constructed response 
question 
Long-Term Measures of Success: 
End of Course assessments Students 

will be able to respond to constructed 

response question 

School wide reading across the 
curriculum training.  

Increase achievement in all content 
areas 

$5500 includes 
follow up 

training/coaching 

Spr. 2010     

Continue school wide reading 

program 

Continue school wide reading 

program 

 

$2000-incentives      

Provide student who do not 
demonstrate mastery of standards 
additional support and opportunities 
to learn  
 

Implementation: determined by 
mastery checks and Plan assessment 
benchmark 

 Ongoing     

Short-Term Measures of Success: 
Demonstrate mastery of content 
standard 

Long-Term Measures of Success 
demonstrate mastery on the End of 
Course and Meet ACT benchmark as 
juniors  

 

  



 

Comprehensive School Improvement Plan 
 

Action Component ___Social Studies   District Name ______Clark__________  Component Leader ____Doug Wilkinson 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 
 

Priority Need   Goal (Addresses the Priority Need) 
 

 
According to the 2011 Interim Performance Report, the GRC Social Studies 
Dept. scores indicate a need to improve all population groups while closing 
achievement gaps of the students tested in the areas of – free and reduced 
lunch, African American, Hispanic and Disability.  Thirty seven (37%) percent of 
GT student are scoring below proficient 
 

1. Overall Social Studies - A total of 61% of students scored below 
proficient. 
18% Novice, 43% Apprentice for 31% Proficient, 9% Distinguished 

2. African-American- A total of 81% of students scored below  
Proficient. 
22% Novice, 59% Apprentice, 15% Proficient, 4% Distinguished 

3. Free/Reduced Lunch - A total of 77% of students scored below 
proficient. 
30% Novice, 47% Apprentice, 19% Proficient, 4% Distinguished 

4. Disability - A total of 91% of students scored below proficient. 
62% Novice, 29% Apprentice, 9% Proficient, 0% Distinguished 

5. Hispanic- A total of 61% of students scored below proficient 
23% Novice, 38% apprentice, 23% Proficient, 15% Distinguished 
 

 
 

Increase overall achievement in Social Studies by _____% while closing 
achievement gaps.  In addition, eliminate all novices in Social Studies and in 
every population included in the instructional achievement gap. 
 
 Ensure proficiency for all students regardless of sub-groups; The GRC Social 
Studies Dept. will increase proficiency by the following: 
 

1. Overall Social Studies – Increase proficiency by 20%and decrease 
novices by 18% 

 
2. African-American – Increase proficiency by % greater than 20 to close 

gaps and decrease novices by 9% 
 

3. Free/Reduced Lunch – Increase proficiency by % greater than 20 to 
close gaps and decrease novices by 29% 

 
4. Disability – Increase proficiency by % greater than 20 to close gaps and 

decrease novices by 64% 
 

5. Move 16.70 % of students scoring in high apprentice to proficient by 
2012 assessment 

Causes and Contributing Factors Objectives with Measures of Success 
 

 

• Lack of a consistent and rigorous curriculum 

• Lack of instructional rigor and instructing at the depth of content standard 

• Lack of knowing the achievement level of every student 

• Lack of familiarity with Standardized Test formats, ACT test taking 
strategies and  understanding the consequences of the ACT  

• Lack of accountability for students in standardized testing 

• Lack of instructional responsiveness, ensuring all students needs and 

 
1. By December 2011, Mastery Checks will show 15% of US. History 

students meeting mastery on the content checks and an increased above 
15%  to close instructional  achievement gaps 

2. By February 2011, Mastery Checks will show 40 % of US. History students 
meeting mastery on the content checks. Increase above 40% in 
populations are in the instructional achievement gaps 

 
3. By April 2011, Mastery Checks will show 50% of US. History students 



ways of learning are attempted to be met. Most instruction is in whole 
group and lecture (sit and get). Unless learning takes place teaching has 
not occurred. 

• Lack of data analysis and disaggregation of data to inform instructional 
practices and close gaps 

• Teachers are not taking responsibility for the success and failure of 
students achievement 

• Lack of checking for mastery and using multiple measures to assess 
mastery of content before moving on to different content 

• Teachers do not hold the  belief that all students can learn 
 
All of these factors contribute to student performance on a variety of standardized 
tests, including KCTS and ACT, as well as pre-ACT exams 
 

meeting mastery on the content checks. Increase above 50% of those 
populations included in the gap. Increase above 50% in populations that 
are in the instructional achievement  gaps 

 
  



Comprehensive School Improvement Plan 
 

Action Component ___Social Studies   District Name ______Clark__________  Component Leader ____Doug Wilkinson 
 

School Name ______George Rogers Clark        Date ____11/1/11__________________________ 

 
Common Assessments will be given at the 
end of each identified unit.  The data that is 
collected from the results of these 
assessments will be analyzed at 
department/PLC meetings.  The focus of 
these meetings will be to use that data to 
evaluate student progress (including 
subgroup results) and reflect/revise 
instructional efforts to improve number of 
students reaching proficiency.   

Implementation: 
PLC to discuss ways to check for mastery and 
provide appropriate interventions / enrichments 

Responsible 
Person 

Start/End 
Date 

Cost Fund 
Source 

I, P, N Progress Statement 

Short-Term Measures of Success:  
mastery  checks and progress monitoring 
  

Common assessment are 
being given in US history, 

World Civ, & Social 
studies 

Long term: 
PLCs will check for mastery and gaps.  
Increase in student scores 

Teachers meetings in PLC’s with other 
teachers of the same classes will ensure 
implementation of curriculum that is aligned 
to state and local standards through 
monitoring the use of learning targets, 
classroom activities, and summative and 
formative assessments.  Monitoring will be 
done through peer observations of other 
teachers’ classes.  

Implementation: PLC doing comparison with other 
teachers’ results to ensure mastery across all classes 
of the same content 
 

GRC Social 
Studies 
Dept. 

8-12-11 

6-1-12 

0.00 N/A I The first Peer Instructional 
round was conducted in 

late October. 
 

History PLC is meeting 
regularly 

Short-Term Measures of Success: evaluation and 
analysis of data to ensure that proficiency has 
increased  
 

Long-Term Measures of Success: evaluation after a 
year’s worth of data to ensure that proficiency has 
increased  
 

To strengthen student skills in reading and 
student performance in reading on the PLAN 
and ACT.  Teachers will develop units on 
current issues and argumentative topics.  
These activities will increase student analysis 
and critical thinking skills. 
Supplemental Skill Instruction based on Skill 
Mastery and Identified Skill Deficits 

Implementation: Has already begun with peer 
observations: 
Will continue with reflections on observations and 
dept. creation of assessments and activities 
 

GRC Social 
Studies Dept 
 

. 

8-12-11 

6-1-12 

0.00 N/A I  

Short-Term Measures of Success: 
Immediate feedback from formative assessments; 
feedback from departmental peers  
 

Short-Term Measures of Success: 
GRC has a College and Career Readiness Class in 
which supplemental skill intervention is provided 
especially for Math and Reading Instruction 

 
       

Use of ACT Bell Ringers and Also ACT 
Tutorial 
 

Short-Term Measures of Success: 
Mastery Checks, Progress Monitoring, and MAP 
Scores 

 
All GRC 
Special 

 
11-1-2011 
6-1-2012 

 
0 

 
Na 

 
I 

 
 



Implement multiple responsive instructional 
practices, reducing whole group instruction 
and lecture (sit and get) in order to meet the 
diverse learning needs of ALL students 
 
 Assess mastery of students of content 
standards daily and make changes to 
instruction according to the data. 
 
Teach the depth of breadth of the content 
standard to ensure RIGOR 
 
Utilize data (classroom, school, district, state 
and national data) to inform instructional 
practices 
 
Most effective teachers need to be assigned 
to students with the greatest needs 
 
Targets students in the instructional 
achievement gaps and provide in class 
intervention to close the gaps 

Long-Term Measures of Success: 
 
EOC Assessment/ Mastery Checks 
 

Education 
Teachers 

(Collaborativ
e and 

Resource Implementation: 
GRC will use ACT type questions as bell ringers and 
Exit Slips and well as class time to work on the ACT 
computerized tutorial program utilizing data collected 
during a Pre-ACT test and PLAN assessments 
 

Monitor: 
Act Tutorial progress monitoring 
Short-Term Measures of Success: 
Increased ACT skills 
 
Lesson Plans and standard based units need to 
reflect differentiated instruction and intervention 
strategies 
 
 
 

 


