
Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1 (State your proficiency goal): By 2021, George Rogers Clark High School will increase the percentage of proficient/distinguished students in reading from 45.9% to 60% and in math 
from 35.3% to 50%. 
 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: 
By May, 2019, George Rogers 
Clark will increase the 
percentage of 
proficient/distinguished students 
in reading from 45.9% to 50% 
and in math from 35.3% to 40% 
as measured by the reading and 
math portions of the ACT and 
reported by KDE. 

KCWP 1: GRC will 
establish a process to 
ensure all curriculum is 
aligned to the Kentucky 
Academic Standards and 
the College and Career 
Readiness Standards. 

English and math course-alike PLC teams (English 1, English, 
2, English 3, English 4, Algebra 1, Geometry, and Algebra 2) 
will create and continuously review and revise curriculum maps 
and pacing guides, ensuring alignment to the Kentucky 
Academic Standards and the College and Career Readiness 
Standards. 

Completed standards-
aligned curriculum 
maps and pacing 
guides produced for the 
year. 

- All unit curriculum maps will be 
uploaded to the assigned Google Drive 
folders by 6/2019. 
- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department). 

No 
Funding 
Required 

All English and math teachers will ensure all standards are 
being taught in grades 9-12 through a vertical alignment 
process to be completed during professional development days 
and department meetings. The focus will be on the Kentucky 
Academic and the College and Career Readiness Standards.  

All Kentucky 
Academic Standards 
and College and Career 
Readiness Standards 
are incorporated into 
one or more English 
and math courses’ 
curriculum maps. 

- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department) to check for 
any missing or duplicated standards and 
revised as needed. 

No 
Funding 
Required 

Teachers will work with their PLC teams to construct student-
friendly, standards-aligned formative assessments for each 
lesson. Additionally, teachers will ensure that students are 
mastering the standards assessed through these formative 
assessments within each lesson. 
 

Students will be able to 
articulate the learning 
target and success 
criteria. Learning 
targets posted daily as 
noted in observations. 

- Learning targets will be noted on each 
unit’s curriculum map. 
- Formative assessments will be a part 
of each curriculum map. 

No 
Funding 
Required 

Teachers will work with their PLC teams to ensure that the 
curriculum is engaging and relevant to students. Teachers will 
work to prioritize standards and find ways to relate material to 
student needs and interests. 

Relevant and engaging 
activities will be noted 
on the curriculum maps 
and during 
observations. 

- Administrators will look for relevant 
and engaging material during 
observations. This will be a talking 
point during evaluation conferences.  

No 
Funding 
Required 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
KCWP 2: GRC will put 
systems in place to 
ensure Tier 1 
educational needs of all 
students are being met. 

All teachers will receive training on the use of formative 
assessments. Additionally, new and identified teachers will 
receive additional training on the creation and use of formative 
assessments as a part of the new teacher cadre. 

Teachers will know at 
all times where their 
students are in their 
learning continuum. 

- Ongoing process  
- New teacher cadre and staff meetings 
used to provide training by 8/2019. 

Cost of 
Any 
Determined 
Training 

Teachers will plan for and implement active student 
engagement strategies. These strategies (i.e., Socratic Seminar, 
cooperative learning techniques, etc.) will be presented in the 
new teacher cadre. 

Teachers will use 
active engagement 
strategies as noted in 
observations and 
evaluations. 

- Ongoing process 
- New Teacher Cadre and staff meetings 
used to provide training by 8/2019. 

No 
Funding 
Required 

The school literacy team will meet to develop a process that 
ensures that reading is taught across all curricula. The 
committee will determine the needs of non-English teachers 
and English teachers to be successful in this endeavor including 
professional development and other supports. 

Teachers will be 
comfortable 
incorporating reading 
and writing activities 
as noted in their 
curriculum maps, 
observations, and 
evaluations. 

- The literacy team will determine a 
way to monitor reading in non-English 
and English classrooms. 
- The literacy will meet by 2/2019 to 
determine a plan. 

Cost of 
Any 
Determined 
Training 

KCWP 2: GRC will 
have a protocol to 
ensure Tier II 
instructional needs are 
being met. 

Freshman students not meeting benchmark in English and/or 
Math at the end of their 8th grade year will be placed in a 
reading or math intervention class based on their need. MAP 
test scores will be used to identify students in the fall and 
winter who are on grade level, and students who meet the 
criteria will be exited from the class. 

Students in the 
intervention class will 
show growth on both 
classroom assessments 
and state and national 
exams (i.e. MAP, 
ACT, etc.). 

- 8/2018 – 5/2019 
- Practice ACT given to all freshman 
10/2018. 
- MAP test given 8/2018, 12/2018, and 
5/2018. 

No 
Funding 
Required 

Students not meeting benchmark in English and/or math as 
determined by the analysis of formative and summative 
assessment by individual teachers, PLC teams, and the 
administrative team will be assigned an intervention time 
during the school day. Highly qualified teachers in the 
appropriate subject area will provide students with intervention 
based on individual need. 

Students pulled for 
interventions will show 
growth on both 
classroom assessments 
and state and national 
exams (i.e. MAP, 
ACT, etc.). 

- 08/2018-05/2019 
- Practice ACT given to all freshman, 
sophomores, and juniors 10/2018. 
- Practice math, reading, and English 
ACT given in class 12/2018 and 2/2018. 
- MAP test given 8/2018, 12/2018, and 
5/2018. 
- Intervention process to be monitored 
and success determined by spring, 2019. 

No 
Funding 
Required 

The school literacy team will meet to develop a plan for 
interventions for students reading below grade level. This plan 
will include evaluating our current system of interventions for 
freshman in a reading development class and embedded 
interventions with a reading specialist at the sophomore level. 
They will also determine professional development needs for 
English and non-English teachers relating to explicit reading 
instruction for struggling readers. 

Students identified as 
reading below grade 
level based on MAP 
scores from 8th grade 
will show growth on 
both classroom 
assessments and state 
and national exams 
(i.e. MAP, ACT, etc.) 

- The literacy team will determine a 
way to monitor and track reading 
interventions. 
- The literacy will meet by 2/2019 to 
determine a plan and any professional 
development needed. 

Cost of 
Any 
Determined 
Training 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
KCWP 5:	Develop 
school culture supports, 
both academic and 
behavioral, to promote 
and support learning for 
all. 

The culture and climate committee and the PBIS committee 
will work together to create motivational incentives and 
acknowledgements for students earning proficiency on their 
exams.  

Incentives and 
acknowledgements will 
be clearly 
communicated to the 
students and known by 
the entire school 
community.  

- Incentives and acknowledgments will 
be in place and shared out by 2/2019. 
- Incentives and acknowledgements will 
be awarded before the end of the 2018-
19 school year. 

Cost of 
Any 
Determined 
Incentives 

 
  



2: Separate Academic Indicator 
Goal 2 (State your separate academic indicator goal): By 2021, George Rogers Clark High School will increase the percentage of proficient/distinguished students in writing from 44.3% to 
60%. 
 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: 
By May, 2019, George Rogers 
Clark will increase the 
percentage of 
proficient/distinguished students 
in writing from 44.3% to 50% 
and decrease novice from 24.7% 
to 18%. 

KCWP 1: GRC will 
establish a process to 
ensure all curriculum is 
aligned to the Kentucky 
Academic Standards 
and the College and 
Career Readiness 
Standards. 

English course-alike PLC teams (English 1, English, 2, English 
3, and English 4) will create and continuously review and revise 
curriculum maps and pacing guides, ensuring alignment to the 
Kentucky Academic Language Standards in and the College and 
Career Readiness English Standards. 

Completed standards-
aligned curriculum 
maps and pacing 
guides produced for 
the year. 

- All unit curriculum maps will be 
uploaded to the assigned Google Drive 
folders by 6/2019. 
- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department). 
- Curriculum maps will reflect specific 
grammar instruction that will take place. 

No 
Funding 
Required 

All English teachers will ensure all language and grammar 
standards are being taught in grades 9-12 through a vertical 
alignment process to be completed during professional 
development days and department meetings. The focus will be 
on the Kentucky Academic and the College and Career 
Readiness Standards.  

All Kentucky 
Academic Standards 
and College and 
Career Readiness 
Standards are 
incorporated into one 
or more English 
courses’ curriculum 
maps. 

- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department) to check for 
any missing or duplicated standards and 
revised as needed. 

No 
Funding 
Required 

KCWP 2: GRC will put 
systems in place to 
ensure Tier 1 
educational needs of all 
students are being met. 

Twenty-one teachers and two coaches will complete their 
participation in the Literacy Design Collaborative. This training 
is focused on implemented reading and writing standards across 
curricula.  

All teachers 
participating in the 
training will complete 
the training by May, 
2019. 

- All teachers participating in this 
training will implement at least one 
LDC lesson by the end of the school 
year. 

Funding 
through the 
Striving 
Readers 
Grant 

The school literacy team will meet to develop a process that 
ensures that writing is taught across all curricula. The committee 
will determine the needs of non-English teachers and English 

Teachers will be 
comfortable 
incorporating reading 

- The literacy team will determine a 
way to monitor writing in non-English 
and English classrooms. 

Cost of 
Any 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
teachers to be successful in this endeavor including professional 
development and other supports. 

and writing activities 
as noted in their 
curriculum maps, 
observations, and 
evaluations. 

- The literacy will meet by 2/2019 to 
determine a plan. 

Determined 
Training 

Ample on-demand writing opportunities will be given to 
students to practice and improve in this area. The school literacy 
team will determine a process for implementing more writing 
opportunities school-wide, some of which will be done on the 
computer to ensure typing fluency. 

All teachers will 
provide writing 
opportunities at least 
once a semester as 
noted in their 
curriculum maps. 

- The literacy team will determine a 
way to monitor writing in non-English 
classrooms. 
- The literacy will meet by 2/2019 to 
determine a plan. 

No 
Funding 
Required 

English teachers at the freshman, sophomore, and junior level 
will provide opportunities for grammar practice using the 
English ACT as a guide. 

English teachers will 
be implementing ACT 
warm-ups in daily 
practice as noted in 
daily walk-throughs. 

- ACT warm-ups will begin 1/2019 at 
the latest. 
- Students will be given a pre and post 
English ACT 12/2018 and 2/2019 to 
measure growth. 

$250 – 
Cambridge 
Warm-Ups 

 
  



3: Gap 
Goal 3 (State your Gap goal): By 2021, George Rogers Clark High School will increase the reading proficiency rate of: African American students from 9.1% to 20%, Hispanic students from 31.6% to 40%, 
students with disabilities from 20.8% to 30%, and students qualifying for free and reduced lunch from 34.4% to 45%. We will reduce the percent of students scoring novice in reading of: African American 
students from 45.5% to 35%, Hispanic students from 42.1% to 30%, students with disabilities from 54.2% to 45%, and students qualifying for free and reduced lunch from 37.2% to 30%. By 2021, George 
Rogers Clark High School will increase the math proficiency rate of: African American students from 18.2% to 30%, Hispanic students from 21.1% to 30%, students with disabilities from 13% to 25%, and 
students qualifying for free and reduced lunch from 24.8% to 40%. We will reduce the percent of students scoring novice in math of: African American students from 50% to 35%, Hispanic students from 
42.1% to 30%, students with disabilities from 47.8% to 35%, and students qualifying for free and reduced lunch from 47.8% to 35%. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: 
By May, 2019, George Rogers 
Clark High School will increase 
the reading proficiency rate of: 
African American students from 
9.1% to 13% and reduce novice 
from 45.5% to 41%, Hispanic 
students from 31.6% to 34% and 
reduce novice from 42.1% to 
38%, students with disabilities 
from 20.8% to 23% and reduce 
novice from 54.2% to 51%, 
students qualifying for free and 
reduced lunch from 34.4% to 
38% and reduce novice from 
37.2% to 35%. By May, 2019, 
George Rogers Clark High 
School will increase the math 
proficiency rate of: African 
American students from 18.2% 
to 22% and reduce novice from 
50% to 45%, Hispanic students 

KCWP 2: GRC will 
continue to reinforce 
rigor and a culture of 
college and career 
readiness through 
strengthening and 
expanding AP, Dual 
Credit, and industry 
certification 
opportunities. 
 

GRC will actively recruit minority students to participate in Pre-
AP, AP, and Dual Credit classes. An intentional effort will be 
made by guidance counselors and teachers to identify and 
encourage students to enroll in these courses. Support systems 
including watch lists, interventions, intentional scheduling of 
students, and individual check-ins will be in place to ensure 
success for the students in these courses. 

GRC will see a 
minimum of 6% 
increase (from 10.8%  
to >16%) in minority 
enrollment over the 
next two years in Pre-
AP, AP and Dual 
Credit courses.  

- Guidance counselors and teachers will 
identify students in January for the 
2019-20 school year.  
- Administration will check the 
percentage of minority enrollment for 
the 2019-20 school year in Pre-AP, AP 
and Dual Credit courses to see if we 
have met our goal and plan next steps 
for supports. 

No 
Funding 
Required 

KCWP 2: GRC will 
have a protocol to 
ensure Tier II 
instructional needs are 
being met. 

Students in the gap groups (African American, Hispanic, free 
and reduced lunch, and students with disabilities) not meeting 
benchmark in English and/or math as determined by the analysis 
of MAP, practice ACT exams, and official ACT exams will be 
assigned an intervention time during the school day. Highly 
qualified teachers in the appropriate subject area will provide 
students with intervention based on individual need with a focus 
on culturally responsive teaching. 

Students pulled for 
interventions will 
show growth on both 
classroom assessments 
and state and national 
exams (i.e. MAP, 
practice ACT.). 

- 08/2018-05/2019 
- Practice ACT given to all freshman, 
sophomores, and juniors 10/2018. 
- Practice math, reading, and English 
ACT given in class 12/2018 and 2/2018. 
- MAP test given 8/2018, 12/2018, and 
5/2018. 
- Intervention process to be monitored 
and success determined by spring, 2019. 

No 
Funding 
Required 

KCWP 2: Ensure 
ongoing professional 

GRC will work to perfect a co-teaching model for our regular 
education teachers and special education teachers to ensure our 

Students in the piloted 
co-teaching classes 

- Co-teaching training 1/9/18 for both 
regular and special education teachers. 

Cost of 
Training – 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
from 21.1% to 24% and reduce 
novice from 42.1% to 38%, 
students with disabilities from 
13% to 17% and reduce novice 
from 47.8% to 43%, students 
qualifying for free and reduced 
lunch from 24.8% to 28% and 
reduce novice from 47.8% to 
43%. 

development in the 
area of best 
practice/high yield 
instructional strategies. 
 

students are receiving the most effective instruction possible. 
Training will be provided to sets of teachers that are currently 
co-teaching to pilot a research-based model and then train other 
staff. The administration will support this work through 
observations, conferencing, and intentional staff scheduling.  

will show growth on 
both classroom 
assessments and state 
and national exams 
(i.e. MAP, practice 
ACT.). 

picked up 
by the 
district 

KCWP 5:	Develop 
school culture supports, 
both academic and 
behavioral, to promote 
and support learning for 
all. 

The culture and climate committee and the PBIS committee will 
work together to create motivational incentives and 
acknowledgements for students earning proficiency on their 
exams.  

Incentives and 
acknowledgements 
will be clearly 
communicated to the 
students and known by 
the entire school 
community.  

- Incentives and acknowledgments will 
be in place and shared out by 2/2019. 
- Incentives and acknowledgements will 
be awarded before the end of the 2018-
19 school year. 

Cost of 
Any 
Determined 
Incentives 

KCWP 6: School 
administration will 
ensure that everyone in 
the school operates 
under a unified 
definition of cultural 
responsiveness and that 
teachers are culturally 
responsive to student 
needs.  

Teachers will participate in professional learning opportunities 
designed around culturally responsive lesson planning, 
instruction, assessment, and classroom environment. Teachers 
will find ways to make their content relevant to students through 
the lens of culturally responsive teaching in order to receive 
better buy-in and engagement from all students, specifically 
students in identified and non-identified subgroups. 

Teachers will have a 
better understanding 
of culturally 
responsive teaching 
and learning. 
Culturally responsive 
teaching will be seen 
in lesson plans and 
classroom 
observations. 

-Professional development to be 
completed by 8/2019. 

Cost of 
Any 
Determined 
Training  

A committee focused on culturally responsive teaching will be 
created with one of their goals centered around bringing in 
community members representing a variety of minority groups 
and professional areas to meet with and present to groups of 
students as well as serve as mentors for individual students.  

At least one 
community member 
will be brought in each 
month. 

- Committee formed by 1/2019. 
- At least one community member will 
be brought in each month starting 
3/2019. 
- The committee can make additional 
recommendations in the area of cultural 
responsiveness. 

No 
Funding 
Required 

Students in the African American Literature class will create a 
presentation that they will present to staff showing the need for 
increased sensitivity to cultural differences and further training 
in this area.  

Teachers will 
complete a survey 
after the presentation 
to help determine next 
steps and mindsets. 

- The student-led presentation will be 
given at a staff meeting by 5/2019. 
- Additional training will follow by the 
start of the 2019-20 school year. 

No 
Funding 
Required 

School administration will make an intentional effort to recruit 
and retain high quality minority staff to better mirror the make-
up of our student body. Additionally, guidance will identify 
minority students interested in the field of education, and 
encourage them to enroll in the teaching pathway. 
Administration will keep in contact with these students and find 
ways to incentivize them to return to GRC as teachers. 

School administration 
will attend job fairs 
and local schools of 
education to recruit 
teachers in all 
curricular areas. 

- Eastern Kentucky School of Education 
roundtable was attended 12/2018. 
- University of Kentucky job fair will be 
attended 3/2019. 
- Guidance counselors will identify 
minority students for the teaching 
pathway when scheduling for the 2019-
20 school year. 

No 
Funding 
Required 



4: Graduation rate  
Goal 4 (State your Graduation Rate goal): By 2021, George Rogers Clark High School will increase the percentage of students graduating from 98.1% to 99%. 
 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: 
By May, 2019, George Rogers 
Clark High School will increase 
the percentage of students 
graduating from 98.1% to 98.4% 
as measured by the 4-year 
adjusted cohort graduation rate. 

KCWP 2: GRC will 
have a protocol to 
ensure Tier 1 and Tier 
II instructional needs 
are met. 

Students not meeting benchmark in English and/or math as 
determined by the analysis of formative and summative 
assessment by individual teachers, PLC teams, and the 
administrative team will be assigned an intervention time during 
the school day. Highly qualified teachers in the appropriate 
subject area will provide students with intervention based on 
individual need. 

Students pulled for 
interventions will 
show growth on both 
classroom assessments 
and state and national 
exams (i.e. MAP, 
practice ACT.). 

- 08/2018-05/2019 
- Practice ACT given to all freshman, 
sophomores, and juniors 10/2018. 
- Practice math, reading, and English 
ACT given in class 12/2018 and 2/2018 
- MAP test given 8/2018, 12/2018, and 
5/2018. 
- Intervention process to be monitored 
and success determined by spring, 2019. 

No 
Funding 
Required 

Students who are identified at risk of not meeting the course 
completion requirements for graduation will be enrolled in 
APEX/Cardinal Lab. This program will assist students in 
recovering course credit, allowing them to be on track to 
graduate. APEX will not be offered for the first re-take of 
Algebra 1, Geometry, English 1, and English 2. Teachers will 
make every effort, including using interventions and regular 
communication with the student and parents/guardians, to work 
with students and identify supports to help students be 
successful in their class. 

Students will earn 
course credit allowing 
them to be on track to 
graduate. 

- Ongoing process 
- Each student participating will have an 
individualized learning plan. 

$30,000- 
District 
Funds 

KCWP 5: A process 
will be in place to 
ensure appropriate 
academic and 
behavioral interventions 
are taking place to meet 

Counselors at each grade level will ensure that students and 
teachers have worked together to complete students’ 
Individualized Learning Plan (ILP). The ILP will be used as an 
individual advising tool. Focus will be placed upon establishing 
college and/or career pathways during their freshman year. 
Counselors will provide additional training for teachers on the 
ILP throughout the year. 

Students will know 
and be able to monitor 
their own progress 
towards completing 
the requirements for 
graduation. 

- District will choose a new ILP 
provider for the 2019-20 school year. 
- This process continues each year for 
each student. 
 

ILP 
Program- 
District 
Funds 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
the needs of all 
students. 

The senior counselor reviewed the senior caseload prior to the 
start of the school year to make sure all students were on track to 
graduate. Counselors at each grade level maintain a graduation 
check sheet and pass it along to the next grade level counselor in 
June. All counselors will review grades at the end of each nine 
weeks to monitor student achievement and progress towards 
graduation. A list of all failing students will be given to the 
principal by June 15, 2019. 

Students not on track 
to graduate will be 
identified and placed 
in the appropriate 
intervention. 

- Ongoing process of communication 
throughout the counseling department. 
- A list of all failing students will be 
given from the counselors to the 
principal by 6/15/19. 

No 
Funding 
Required 

KCWP 5: Encourage 
participation by all 
stakeholders in open 
forums focused on 
continuous 
improvement planning.  
 

A graduation requirements committee has been formed with 
cross-curricular, administrative, district, and community 
representation. The goal of this committee is to review the 
district’s currents graduation requirements from the perspective 
of the new state graduation requirements and make a 
recommendation to the SBDM council and school board. A sub-
committee will look at the school schedule to determine if we 
are best meeting the needs of our students and preparing them 
for graduation and beyond. 

Recommendations 
from the committee 
will be made to the 
SBDM council in 
March, 2019 and the 
school board in April 
or May, 2019. The 
school schedule will 
reflect the priorities of 
the school. 

- Recommendations from the committee 
will be made to the SBDM council in 
March, 2019 and the school board in 
April or May, 2019. 

 

KCWP 6: GRC will 
maintain an open line 
of communication with 
both parents and 
students regarding 
graduation 
requirements and ways 
to achieve academic 
success. 

The PASS program will serve as a behavioral support program 
to allow identified students who have academic and behavior 
issues to recover course credit, allowing them to be successful 
and on track to graduate. 

Students will be 
successful 
academically as shown 
by their grades in core 
classes. 

- Students will be identified and 
monitored regularly by the PASS team. 

$60,000 
IDEA 

GRC will host two Title 1 Open house events throughout the 
school year, one in the fall and one in the spring. This event will 
serve to communicate requirements for graduation and promote 
an open dialogue with families regarding student progress 
including options for intervention for students not on-track to 
graduate. 

Families will know the 
graduation 
requirement, how to 
monitor student 
progress toward 
graduation, and what 
to do if a student is not 
on-track to graduate. 

- Title 1 Fall Open House – 9/2018 
- Title 1 Spring Open House – 2/2019 

$2,500 
Title 1 
Funds 

  GRC will host an Incoming Freshman Parent Night to help 
transition 8th grade students and their families to high school. 
There will be a focus on graduation requirements, how to stay 
on-track for graduation, and options for intervention for students 
not on-track to graduate. 

Families will know the 
graduation 
requirement, how to 
monitor student 
progress toward 
graduation, and what 
to do if a student is not 
on-track to graduate. 

- Incoming Freshman Parent Night – 
2/2019. 

$1,000 
Title 1 
Funds 

  



5: Transition Readiness 
Goal 5 (State your Transition Readiness goal): By 2021, George Rogers Clark High School will increase the percentage of students who are college and career ready from 59% to 70%. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: 
By May, 2019, George Rogers 
Clark High School will increase 
the percentage of students who 
are college and career ready 
from 59% to 62.5%. 

KCWP 1: GRC will 
establish a process to 
ensure all curriculum is 
aligned to the Kentucky 
Academic Standards 
and the College and 
Career Readiness 
Standards. 

English and math course-alike PLC teams (English 1, English, 
2, English 3, English 4, Algebra 1, Geometry, and Algebra 2) 
will create and continuously review and revise curriculum maps 
and pacing guides, ensuring alignment to the Kentucky 
Academic Standards and the College and Career Readiness 
Standards. 

Completed standards-
aligned curriculum 
maps and pacing 
guides produced for the 
year. 

- All unit curriculum maps will be 
uploaded to the assigned Google Drive 
folders by the 6/2019.  
- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department). 

No 
Funding 
Required 

All English and math teachers will ensure all standards are 
being taught in grades 9-12 through a vertical alignment process 
to be completed during professional development days and 
department meetings. The focus will be on the Kentucky 
Academic and the College and Career Readiness Standards. 
Math and English teachers will review the College and Career 
Readiness standards regularly through ACT warm-ups and 
aligning assessments to match the format and rigor of the ACT. 

All Kentucky 
Academic Standards 
and College and Career 
Readiness Standards 
are incorporated into 
one or more English 
and math courses’ 
curriculum maps. 

- Curriculum maps will be reviewed and 
revised over the summer (PD hours 
provided by department) to check for 
any missing or duplicated standards and 
revised as needed. 
- ACT warm-ups will begin 1/2019 at 
the latest. 
- Students will be given a pre and post 
English ACT 12/2018 and 2/2019 to 
measure growth. 

No 
Funding 
Required 

KCWP 2: GRC will 
have a protocol to 
ensure Tier 1 and Tier 
II instructional needs 
are met. 

Freshman students not meeting benchmark in English and/or 
Math at the end of their 8th grade year will be placed in a 
reading or math intervention class based on their need. MAP 
test scores (with a focus on the on track to ACT benchmark 
report) will be used to identify students in the fall and winter 
who are on grade level, and students who meet the criteria will 
be exited from the class. 

Students in the 
intervention class will 
show growth on both 
classroom assessments 
and state and national 
exams (i.e. MAP, 
practice ACT.). 

- 8/2018 – 5/2019 
- Practice ACT given to all freshman 
10/2018. 
- MAP test given 8/2018, 12/2018, and 
5/2018. 

No 
Funding 
Required 

Students not meeting benchmark in English and/or math as 
determined by the analysis of formative and summative 
assessment by individual teachers, PLC teams, and the 

Students pulled for 
interventions will show 
growth on both 

- 08/2018-05/2019 
- Practice ACT given to all freshman, 
sophomores, and juniors 10/2018. 

No 
Funding 
Required 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
administrative team will be assigned an intervention time during 
the school day. Highly qualified teachers in the appropriate 
subject area will provide students with intervention based on 
individual need. 

classroom assessments 
and state and national 
exams (i.e. MAP, 
practice ACT.). 

- Practice math, reading, and English 
ACT given in class 12/2018 and 2/2018 
- MAP test given 8/2018, 12/2018, and 
5/2018. 
- Intervention process to be monitored 
and success determined by spring, 2019. 

All 9th, 10th and 11th grade students will take a practice ACT in 
October, 2018. The 11th grade test will be administered and 
scored by Torch Prep. Based on scores, administration will 
identify 3 groups of 50 students to attend a “blitz” put on by 
Torch Prep aimed at increasing their ACT score. All juniors 
will participate in bridge lessons provided by Torch Prep prior 
to the spring test date. 

Individual student 
ACT scores will show 
growth from initial 
practice test to actual 
exam. 

- Practice ACT given to all freshman, 
sophomores, and juniors 10/2018. 
- Torch Prep sessions 2/2019. 
- Bridge lessons 2/2019-3/2019. 

$32.000 
 

All 10th and 11th grade students will take an official ACT exam 
in March, 2019. This score will count towards transition 
readiness for students who meet their benchmarks in math and 
English or reading. For students not meeting benchmark, there 
will be interventions and opportunities put in place for them to 
practice and improve their score with a goal of meeting 
benchmark on the ACT. 

Individual student 
ACT scores will show 
growth on each 
successive ACT test. 

- Administration will monitor test 
scores and keep track of transition 
readiness for each student on a master 
spreadsheet for each grade level. 

$14,000 – 
sophomore 
official 
ACT 

KCWP 2: GRC will 
continue to reinforce 
rigor and a culture of 
college and career 
readiness through 
strengthening and 
expanding AP, Dual 
Credit, and industry 
certification 
opportunities. 

Open enrollment for all AP courses will be supported, and 
students will be encouraged to enroll in these courses. Teachers 
will be trained through College Board to ensure rigorous 
classroom instruction and high expectations. Continued funding 
by the Clark County Board of Education will provide financial 
incentives to students and teachers for each qualifying score. 

AP enrollment and 
success rates will 
increase. 

- Students will be encouraged to enroll 
in AP courses in the spring for the 
following school year. 
- College Board PD over the summer 
for teachers. 

$15,000 
District 
Funded 
Grant 

Dual credit opportunities will be available to students if they 
meet college ready benchmarks. Students have opportunities to 
take dual credit at GRC through the following organizations: 
BCTC, MSU, and the EKU Now program. 

Dual credit enrollment 
and success rates will 
increase. 

- Students will be encouraged to enroll 
in Dual Credit courses in the spring 
when scheduling for the following 
school year 

$15,000 
District 
Funded 
Grant 

GRC will continue to increase the number of pathways that 
provide students an opportunity to earn an industry certification. 
The guidance counselors will make each student aware of all of 
the possible pathways that they may enroll in when scheduling 
for their freshman year and continue to inform them of these 
opportunities as they align to the student’s ILP.  

More students will earn 
the career ready status 
by earning an industry 
certification  

- Pathways with industry certification 
for the 2019-20 school year will be 
determined prior to course selection in 
the spring of 2019 

$20,000 
Perkins 
Fund 

GRC will actively recruit minority students to participate in 
Pre-AP, AP, and Dual Credit classes. An intentional effort will 
be made by guidance counselors and teachers to identify and 
encourage students to enroll in these courses. Support systems 
including watch lists, interventions, intentional scheduling of 
students, and individual check-ins will be in place to ensure 
success for the students in these courses. 

GRC will see a 
minimum of 6% 
increase (from 10.8%  
to >16%) in minority 
enrollment over the 
next two years in Pre-

- Guidance counselors and teachers will 
identify students in January for the 
2019-20 school year.  
- Administration will check the 
percentage of minority enrollment for 
the 2019-20 school year in Pre-AP, AP 
and Dual Credit courses to see if we 

No 
Funding 
Required 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
AP, AP and Dual 
Credit courses.  

have met our goal and plan next steps 
for supports. 

KCWP 5: Develop 
school culture supports, 
both academic and 
behavioral, to promote 
and support learning for 
all. 

The culture and climate committee and the PBIS committee will 
work together to create motivational incentives and 
acknowledgements for students earning college and career 
ready status.  

Incentives and 
acknowledgements will 
be clearly 
communicated to the 
students and known by 
the entire school 
community.  

- Incentives and acknowledgments will 
be in place and shared out by 2/2019. 
- Incentives and acknowledgements will 
be awarded before the end of the 2018-
19 school year. 

Cost of 
Any 
Determined 
Incentives 

KCWP 6: GRC will 
continue establish a 
culture of college and 
career readiness by 
providing opportunities 
for students to learn 
about different college 
and career paths. 

All students in grades 9-12 will participate in a College and 
Career Fair in the fall. Representatives from state colleges will 
be available for students to learn more about the institution and 
ask questions about acceptance requirements, financial aid, 
programs offered, etc. Additionally, local businesses and 
agencies will have representatives present to share information 
about their organization or a particular career path.  

Students will have a 
better understanding of 
a particular college or 
career path. 

- College and Career Fair will be put on 
by the Youth Service Center and take 
place 09/29/18 
- Administration will look at the current 
College and Career Fair model and 
make recommendations to better 
involve parents and make it more 
effective for students. 

$600 
Youth 
Service 
Center 
Fund 

 
 


