RECORDS OF SBDM PROCEEDINGS
Minutes for August 7, 2023

The George Rogers Clark High School SBDM council met on August 7,
2023, at 4:00 p.m. in the school library. The following were present:

Luke Toy Ros Gay
Kait Greenwell Amy Harper

Mr. Toy called the meeting to order at 4:00 p.m. and welcomed all that were
in attendance.

Mrs. Gay made a motion to approve the agenda, second by Mrs.
Greenwell. Motion passed.

Mrs. Greenwell made a motion to approve the minutes for May 1, 2023;
second by Mrs. Gay . Motion passed.

Mrs. Greenwell made a motion to correct the spelling of Jill Bonfield name
on the minutes for July 20, 2023; second by Mrs. Gay. Motion passed.
Mrs. Greenwell then made a motion to approve the July 20th minutes,
second by Mrs. Harper. Motion passed.

In Good News, Mr. Toy said that the Kagan training was going well. Mrs.
Greenwell stated that it works well in the classroom.

There were no public comments.
After discussion, Mrs. Greenwell made a motion to have SBDM meetings

on the first Monday of each month, at 5:00, in the school library. Second
was made by Mrs. Gay. Motion passed.



Student achievement included:

e PLC data has been shared with teachers.
e SAEBERS will be used as a behavioral screener two times this year.
e Mrs. Cook is working on iReady.

e 2022-23 AP/ACT results are in.

School improvement plan is due to KDE by January 1st. CSIP will be
forming a committee this semester.

Mr. Toy talked with the council about SBDM Bylaws and Policy Review.
Which one should be reviewed and how often? It was decided that the
administration should study the Bylaws this year and bring the ones to
SBDM as needed. Policy review will be done next year.

Mr. Toy presented the budget report. The ESSER account started with
$588,000 this year. Those funds have been used for two math teachers,
an English teacher, two substitute teachers, a science teacher and an
at-risk advisor. There is $130,000 remaining. Mrs. Gay made a motion to
approve the budget, second by Mrs. Greenwell. Motion passed.

In new business, the council acknowledged receipt of managing
government records, the Kentucky open records, open meetings act, KRS
158-183, and KRS 158.195.

Mr. Toy announced that iReady will be given during the first two weeks of
September. The scores are necessary to determine interventions.

Important Dates:

Freshmen Orientation will be August 10th.
Opening day for staff 8-14-23.

First day of school 8-15-23.

Homecoming - September 16th.



Breakdown of principals:

9th grade - Cook
10th grade - Yeast
11th grade - Stratman
12th grade - Higley
Curriculum - Williams

Mrs. Gay made a motion to enter closed session, second by Mrs.
Greenwell. Motion passed and council entered closed session at 5:22 p.m.

Mrs. Greenwell made a motion to exit the closed session, second by Mrs.
Harper. Motion passed and council left closed sessions at 5:45 p.m.

Mrs. Greenwell made a motion to adjourn, second by Mrs. Harper. Motion
passed and council adjourned at 5:46 p.m.

The next regular meeting will be September 5, 2023, at 5:00 p.m. in the
school library.



